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Policy Aims and Ethos 

 

In the “relentless pursuit of scholarship and excellence”, St Paul’s Way Trust School (SPWT) 

strives to develop our students into successful global citizens, fully prepared and able to meet 

the demands of adult working life both in Britain and in the wider, international labour market. 

Aspiring beyond “Outstanding,” this policy takes SPWT’s dedication to “Vision”, as one of our 

six graduate strands, and develops it into the “Transform, Inspire, Success” programme. This 

is explored in further detail below. 

We are committed to achieving this goal by providing all learners with access to high quality 

careers information, advice and guidance.   

This policy sets out the provision and structure of CEIAG at SPWT. It is to be reviewed 

annually by the member of the Senior Leadership Team (SLT) with responsibility for CEIAG, 

the CEIAG Manager, and the Higher Education Coordinator in order to be in line with the most 

up to date pathway options for young people.   

 

Links to Legislation and Guidance Documents 
 

This policy fulfils the requirements for a CEIAG policy as outlined in Careers guidance and 

access for education and training providers published by the Department for Education 

in October 2018. In addition, this policy utilises the Gatsby Benchmarks, published by the 

Gatsby Charitable Foundation, to develop and improve the CEIAG provision, ensuring that 

St Paul’s Way Trust School is fulfilling our legal duties to our students in line with CEIAG 

provision.  

Further to these legislative links, this policy also utilises guidance from the Career 

Development Institute’s Framework for Careers, Employability and Enterprise 

Education published in March 2018.  

The CEIAG provision exists as an extension and development of St Paul’s Way Trust School’s 

Provider Access Policy and the Personal Development including Spiritual, Moral, Social 

and Cultural Education Policy. 

 

Careers Programme - Transform, Inspire, Succeed  
 

Resting at the heart of St Paul’s Way Trust School’s mission to create global citizens are the 

six graduate strands, developed in partnership with King’s College London, which outline the 

core skills required to enter the global labour market and be successful global citizens.  

The graduate strands, Communication, Investigation, Participation, Networking, Scholarship 

and Vision, are embedded throughout the school, both in curriculum learning and enrichment 

programmes.  

The CEIAG programme (Appendix 1) takes “Vision” as its fundamental theme and has 

extrapolated a further understanding of this intrinsic graduate strand in the development of the 

“Transform, Inspire, Succeed” programme. This programme separates out the expansive and 

comprehensive CEIAG provision into three core aspects of learning: 
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Transform By exploring their skills through a series of entrepreneurial programmes and 
classroom CEIAG learning this core aspect encapsulates the importance of 
subject learning and it’s relation to the global labour market, engaging 
students to support their self-awareness as a learner. 

Inspire This aspect of the CEIAG provision focuses on a learners’ self-determination. 
This core aspect engages with external providers to provide both subject 
specific and broader mentoring, as well engagement with external providers, 
in line with Gatsby Benchmark 7 and Gatsby Benchmark 5. 

Succeed With a specific focus on pathways, this aspect of the CEIAG provision strives 
to support students on their future in the labour market and embed strategies 
for success. This aspect encapsulates pathways specific learning such as 
interview preparation, pathways mentoring and work experience.  

  

The careers programme (Appendix 1), careers visual road map (Appendix 2) and student 

entitlement statement (Appendix 3) are published on the school’s website. 

 

Roles and responsibilities 
 

All CEIAG activities are overseen and reported to SLT by the CEIAG Manager and, further, to 

the Governors by the member of SLT with responsibility for CEIAG. Coordination of CEIAG 

activities within year groups is the responsibility of Year Team Leaders, in partnership with 

Heads of Faculty, the CEIAG Manager and the Higher Education (HE) Coordinator. Further 

details of responsibility can be found in Appendix 4. Responsibility for the development, 

implementation and delivery of the CEIAG policy belongs to a core team of dedicated staff.  

Name Position 

TBC Link Governor for CEIAG 

Marc Cologne SLT Manager of CEIAG Manager 

Kawtar El Ouaraini CEIAG Manager 

Nicola Coles Higher Education Coordinator 

Melissa Carrol Pathways Coordinator for Additional 
Educational Needs 

 
The “Transform, Inspire, Succeed” programme includes guaranteeing that the broad range of 
teaching and support staff are able to offer informed advice on the ever evolving and changing 
landscape of careers. It is also crucial to the success of the CEIAG policy that the broad range 
of staff are aware of the barriers that young people face in accessing education, enrichment 
and employment opportunities. 
 
A programme of comprehensive communication with staff ensures that a continuous and 
consistent awareness of necessary information. This communication is coupled with targeted 
training sessions for staff at salient times of the student lifecycle. The broad range of teaching 
and support staff are also expected to maintain their own knowledge base with regards to 
CEIAG. Termly resources are provided to all staff  
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Curriculum 
 

CEIAG is embedded into the curriculum of all subjects, in line with Gatsby Benchmark 4, 

providing students with an intrinsic understanding of the importance of their academic studies 

to their future career success. The inclusion of CEIAG within subject curriculums is overseen 

by the Head of Faculty, with support from the CEIAG Manager. All teaching staff contribute to 

CEIAG delivery and emphasise the importance of success in English and Maths through their 

roles as subject teachers. 

The careers programme (Appendix 1) includes careers education sessions, skills 

development sessions and programme including Mentoring programmes, Tower Hamlets 

Education Business Partnership sessions, information and research activities, career 

guidance activities and interviews, and access to START Profile careers guidance. Students 

also engage work-related learning including term-time compulsory work experience in both 

Year 10 and Year 12, in line with Gatsby Benchmark 6. 

These activities are tailored to the needs of individual students, taking into account their 

personal aspirations, academic profiles and background data, in support of Gatsby 

Benchmark 3. The AEN department also benefits from a pathways coordinator, with specific 

responsibility for CEIAG within the department. 

The school maps out the provision that will be provided on an annual basis (Appendix 1). This 

is reviewed throughout the year in consultation with the Senior Leadership Team, Year Team 

Leaders, Heads of Faculty and the Personal Development Lead, who oversees the Subject 

Leader for Communications and Subject Leader for Participation. Whilst the entitlement 

statement provides guidance on the universal provision for all students is, the programme of 

events is also reactive, meaning that ad hoc events will also take place throughout the year.  

 

Partnerships 

 

St Paul’s Way Trust School benefits from numerous partnerships, both formally via service 

level agreements or memorandums of understanding and informally via programmes of 

sustained engagement. These partnerships cover a broad range of industries in both the 

charity and corporate sectors. Through these partnerships, SPWT is able to provide a 

programme of support that is independent and impartial whilst remaining tailored to the needs 

of our learners. The Provider Access Policy (Appendix 5) that sets out the necessary 

arrangements for managing the access of providers to pupils at the school is available on the 

school website. 

In the 2019/20 academic year, the following organisations will be working with SPWT to 

provide high quality careers information, advice and guidance:  

 Tower Hamlets Education Business Partnership 

 Tower Hamlets Careers Service 

 IntoUniversity 

 Deloitte 

 Morgan Stanley 

 J.P. Morgan/ Imperial College London 

 L&Q Foundation/ Construction Youth Trust 

 NHS 

 The Princes’ Trust 

 Apprenticeships, Skills and Knowledge (ASK) Service 
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Via these partnerships, we ensure that students are introduced to and encouraged to explore 

apprenticeships. All of the above partnerships engage students across the entirety of their 

academic journey, beginning in Key Stage 3 and continuing to Key Stage 5.  

As part of the University Schools Trust, SPWT is partnered with Queen Mary University of 

London, King’s College London, the University of East London, Warwick University and 

University College London. These organisations provide a range of activities, resources and 

policy guidance to ensure that students at SPWT have a thorough understanding of the higher 

education landscape in the UK.  

The programmes available from our partner organisations, as well as significant engagement 

from other organisations, is outlined in the careers programme (Appendix 1).  

 

Parental Engagement  
 

As a school within the heart of the local community, parental engagement is at the core of the 

CEIAG policy. Contact details for the CEIAG Manager and careers resources, such as, the 

careers programme and student/parent entitlement statement, are all published on the school 

website for ease of access. Information and parent’s evenings are held throughout the year 

for parents of children in each year group. In addition, information packs and further guidance 

are sent out to parents and carers at key points in their child’s CEIAG journey, including work 

experience (Year 10 and Year 12) and pathways (Year 9, Year 11 and Year 13). 

Feedback on the CEIAG provision is sought from parents via feedback forms available at 

parents’ evenings. In addition, the contact details for the CEIAG manager are published on all 

related school communications and parents are encouraged to engage with the CEIAG 

manager when exploring ways to improve their child’s CEIAG education. Also, the CEIAG 

manager attends parent forums when requested by either the Lead Practitioner with 

responsibility for Parental Engagement or the Parental Liaison Officer.  

 

Monitoring, Review and Evaluation 
 

The careers programme is annually reviewed by the CEIAG team. All individual activities are 

evaluated using a feedback form (Appendix 7) completed by the participating students, 

participating staff and employers/activity providers. These activities are then RAGed and 

termly reviews are carried out by the CEIAG team to strive to ensure all activities are as 

meaningful as possible. This process is outlined in the attached guidance. 

Student’s engagement is tracked to ensure uptake of CEIAG activities. This tracking notes 

why a student was chosen for an activity as well as barriers to engagement, such as Looked 

After Child, Pupil Premium, Free School Meals, No Family History of HE (or First Generation 

to Engage in HE), Behaviour and Attendance. This tracking allows the CEIAG manager to 

review the success of engagement practices, such as assemblies or form time activities, and 

to respond appropriately.   

This tracking of engagement is there to ensure not only uptake of CEIAG activities but also to 

ensure are ready for making important decisions regarding their destinations from Key Stage 

3 through a programme of assemblies, workshops, mentoring and speaker visits. These 

activities allow students to learn about a wide range of careers and pathways before they 
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make their final option choices in Year 9. This tracking continues into Key Stage 4 and Key 

Stage 5 to ensure that all students follow the most appropriate pathway, in line with Gatsby 

Benchmark 7.   

Utilising this information, the CEIAG team and wider Year Teams, including form tutors, ensure 

that all students progress onto a pathway of sustained education, employment or training. 

Students who are at risk of becoming NEET are identified and supported from Year 7 through 

to Year 13. This support is delivered by a team of staff including form tutors, Year Team 

leaders, the Senior Leadership Team and the CEIAG team. 

Our approach to monitoring and evaluation is long-term. We maintain accurate records of our 

students beyond the school through our alumni programme and utilise destination trends to 

inform our practice. 

 

Resources 

 

Significant funding is allocated for the CEIAG provision, including the costs of the service level 

agreements and material resources within the school, overseen by the member of SLT with 

responsibility for CEIAG.  

Committed spending is allocated to: 

 Work Experience for all Year 10 and Year 12 students (run in conjunction with the 
Tower Hamlets Education Business Partnership) 

 START Profile 
 

In line with Gatsby Benchmark 3, a broad range of opportunities are sought throughout the 

year to ensure that the needs of all students are met. These include the Skillsbuilder 

programme which focuses on the relevance of skills and helps embed CEIAG into the wider 

narrative of school life.   

Through external partnerships and a strong emphasis on networking, much of the school’s 

provision and support is received in kind through long or short term partnerships. The 

development of new partnerships and relationships, both with corporate organisations and 

universities, is led by the CEIAG manager.  
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Appendix 1 – Careers Programme 

 

Careers Programme 2019-20 

At St Paul's Way Trust School we are committed to providing all learners with access to a high quality and stable careers programme. We strive to develop our students into successful global citizens, fully prepared and able to meet the 

demands of adult working life both in Britain and the wider, international labour market. This careers programme takes “Vision”, as one of our six graduate strands, and develops it into the “Transform, Inspire, Succeed” programme. 

 To TRANSFORM learners through a series of entrepreneurial programmes and classroom careers learning that encapsulates the importance of subject learning and its relation to the global labour market.  
 To INSPIRE learners through both subject specific and broader mentoring, as well as engagement with external providers. 

 To SUCCEED by embedding strategies that focus on pathways and the learner’s future in the labour market such as, interview preparation, pathways mentoring and work experience. 

 

 Aims TRANSFORM, INSPIRE, SUCCEED at SPWT Organisations/Universities Gatsby 
Benchmarks All-Year Round Autumn Term Spring Term Summer Term 

Year 7 
 

Introducing Careers 
Education 

 Access to START Profile 
 IntoUniversity 

 

 Induction to Careers 
 

  Skills Builder Programme 
 Science Summer School 
 Curriculum Enhancement Day 

 
 

o Morgan Stanley 2, 5, 7, 4 

Year 8 
 

Exploring Careers  Access to START Profile 
 IntoUniversity 

 Mosaic Mentoring 
 Global Citizens Challenge 

 

 Mosaic Mentoring 
 Aim2Attain Programme  
 

 Employability Workshops 

 Aim2Attain Programme  

 Science Summer School  
 Curriculum Enhancement Day 
 

o Tower Hamlets Education 
Business Partnership 

o Morgan Stanley 
o The Prince’s Trust  
o Barclays  

2, 3, 5, 7  

Year 9 
 

Pathways and Opportunities  Access to START Profile 
 IntoUniversity 

 Mosaic Mentoring 
 The Schools Challenge 
 QMUL Pathways Event 
 Scholars Programme 

 
 

 Mosaic Mentoring 
 Enterprise Challenge 
 The School’s Challenge 
 QLegal Programme 
 Social Action Project 

 

 Financial Literacy Workshops 
 Social Action Project 
 Science Summer School 
 Curriculum Enhancement Day 
 

o The Prince’s Trust 
o Morgan Stanley 
o Imperial College London 
o J.P. Morgan 
o WE Schools 
o Queen Mary University of London 

2, 3, 5, 7 

Year 10 
 

Understanding the World of 
Work 

 Access to START Profile 
 IntoUniversity 
 Compass Project 

 Work Experience (X Band) 
 Getting Ahead Conference 

 
 
 

 Access Mentoring 
 Urban Plan Workshop 

 Work Experience (Y Band) 
 Getting Ahead Conference 
 Mock Interviews 
 Science Summer School 
 Curriculum Enhancement Day 

o Tower Hamlets Education 
Business Partnership 

o Tony Blair Institute 
o Deloitte 

2, 3, 5, 6, 7 

Year 11 
 

Post-16 Destinations 
 
 

 Access to START Profile 
 IntoUniversity 

 

 Personal Branding Workshop  Mock Interviews  
 Post-16 Support Focus 

Groups 

 Personal Branding Workshop 
 Post-16 Support Focus Groups  

o Morgan Stanley 
o Amazing Apprenticeship (ASK) 

2, 3, 5, 7, 8 

Year 12 
 

Exploring Post-18 Options 
 
 
 

 Access to START Profile 
 IntoUniversity 

 Post-16 Advice and 
Guidance 

 HE Residential/Visits 
 

 TMT Challenge 
 Work Experience 
 

 HE Residential/Visits 
 CV Review and Feedback  
 Science Summer School 
 Curriculum Enhancement Day 
 

o Deloitte 
o Morgan Stanley 
 

2, 3, 5, 6, 7 

Year 13 
 

Post-18/Higher Education 
 
 
 
 

 Access to START Profile 
 HE/Post-18 Advice & Guidance  
 IntoUniversity 

  1:1 UCAS Application 
Support 

 

  
 

2, 3, 5, 7, 8 

All Years Promoting Careers Across 
the School 

 Careers Library 
 Careers Hub (1:1 Appointments) 
 Careers Notice Board 
 Careers Website 
 Half-Termly Assemblies 
 Parent Evenings 

2, 3, 5, 8 

 

*Please note that there are a wide range of internal and external ad-hoc careers activities and events that occur in addition to the above throughout the academic year. These can be viewed on our CEIAG calendar on the website.  

*This careers programme can be accessed on the school website: www.spwt.net  

http://www.spwt.net/
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Appendix 2 – Student/Parent Entitlement Statement 

 

Student Entitlement Statement 

All students at St Paul’s Way Trust School are entitled to high quality careers education, information, advice and guidance. In school, we will provide you with a range of opportunities to: 

 Develop aspirations through internal and external programmes and in-class learning. 

 Be inspired through mentoring and engagement with external providers in the form of conferences, workshops and workplace visits. 

 Succeed through work experience and preparation for your future beyond school. 

Students are to develop and reflect on their goals and use information obtained through the careers programme to help them make decisions about their future pathways and destinations. 

All  At the end of your 
time at St Paul’s Way 
Trust School, you will 
have: 

 Had access to START (careers software) to actively use through Year 7 to Year 13 to track participation 
in careers activities, access useful career information and explore the range of career options available 

 Had access to the Careers Hub for impartial information, advice and guidance from the school’s Careers 
Education and Guidance Manager 

 Had access to the Careers Library 

 Attended regular half-termly careers assemblies 

 Had the opportunity to participate in a careers-related session or workshop, either in-school or during 
an external visit 

All parents and carers will:  

 Have access to the school’s careers programme 

 Take time to discuss with their child their aspirations and progress 

 Attend parents evening yearly to engage in their child’s progress 

 Complete a parent questionnaire yearly to support the careers provision at SPWT 

 Have the opportunity to attend additional parent sessions to support success in Year 11 

 Have the opportunity to attend the QMUL Year 9 Pathways event 

 Have the opportunity to attend the Science Summer School evening reception event 

 Encourage their child to utilise their START profile to track participation in careers activities, 
access useful career information and explore the range of career options available 

 
KS3 At the end of Year 7, 

you will have:  
 Identified their personal qualities, interests and strengths 

 Engaged in either Science Summer School or Curriculum Enhancement Day 

At the end of Year 8, 
you will have: 

 Identified the skills that employers look for and understand the world of work 

 Engaged in 2 Science Summer Schools or Curriculum Enhancement Days 

At the end of Year 9, 
you will have: 

 Engaged in 3 Science Summer Schools or Curriculum Enhancement Days 

 Attended the QMUL Pathways event 

 Attended Parents Evening to help inform decisions on GCSE options  

 Been provided with additional support on GCSE options through Parents Evening, career talks and a 
Pathways assembly  

 Made an informed decision about your GCSE options  

KS4 At the end of Year 10, 
you will have: 

 Completed a formal work experience placement to gain first-hand experience of the world of work 

 Engaged in 4 Science Summer Schools or Curriculum Enhancement Days 

At the end of Year 11, 
you will have: 

 Had the opportunity to attend careers talks delivered by external speakers 

 Produced a CV and personal statement 

 Visited at least one college/sixth form open day or explored other Post-16 options 

 Had the opportunity to participate in a practice mock interview 

 Explored the available Level 3 and A-Level choices  

 Received a SPWT Post-16 Careers Guidance Handbook and Action Plan 

 Attended intervention classes set up by subject teachers (if allocated) 

 Attended Parents Evening to help inform post-16 decisions 

KS5 At the end of Sixth 
Form, you will have: 

 Completed a formal work experience placement to gain first-hand experience of the world of work 

 Engaged in either Science Summer School or Curriculum Enhancement Day 

 Had the opportunity to request a mock interview to support your applications 

 Had access to information on varied post-18 options such as, apprenticeships, during an assembly or 
sessions delivered by external visitors 

 Applied to university through UCAS with the support of the Higher Education Coordinator (if you intend 
to go to university) 

 Visited at least one university open day or explored other Higher Education choices 

 Attended enrichment sessions delivered in-school 

 Attended Parents Evening to help inform post-18 decisions  
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Appendix 3 – Careers Visual Road Map 
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Event/Programme Calendar Description 
Science Summer School1 

 
July  
(Flying Start) 

Hosted by Professor Brian Cox OBE, Science Summer School (SSS) offers students an exciting and unique opportunity to explore the world of STEAM (Science, Technology, Engineering, Arts, 
and Mathematics) through TED-style talks by leading scientists and practical workshops. Students in Years 8, 9, 10, 11 and 13 will participate in either SSS or Curriculum Enhancement Day. 

Half-Termly Assemblies2 
 

Half-Termly Assemblies delivered by our Careers Education and Guidance Manager can focus on Introduction to Careers, Employability, Pathways, Apprenticeships and more. We also invite and provide 
access to guest speakers from universities, charities and high-profile organisation to deliver a career-related assembly to students across each year group. 

Access to the START Profile3 
 

All-Year Round All students will have access to the START profile, a platform that will help them to make more informed decisions about future study and career options and support the transition from 
education to employment.  
Some useful areas for students to use on START include: 

- Job Profiles: includes information such as qualifications needed for a particular job role, interactive activities and live vacancies. It also uses the student’s profile to let them know 
whether their skills/ratings match the job they are looking at.   

- What to Study: provides possible options and choices for future study 
- Where to Learn: a map-based search for colleges/universities as well as qualifications and subjects in certain areas 
- World of Work and Employability: Web links to websites/brand partners/articles 

Curriculum Enhancement 
Day4 

 

July  
(Flying Start) 

A variety of exciting trips are planned for students to get them to reflect on their future. Therefore, they will visit a university and/or an organisation for an introduction to higher education 
and/or employment. Please note, students in Years 8, 9, 10, 11 and 13 will participate in either Science Summer School or Curriculum Enhancement Day. 

Exploring Careers through 
programmes and visits5 

 

Ad-Hoc At St Paul’s Way Trust Schoo,l we ensure that all students have the opportunity to participate in a careers-related session or workshop, either in-school or during an external visit. These are 
usually organised with our partner organisations such as, Morgan Stanley, Deloitte, The Prince’s Trust and Skillsbuilder. 

Mentoring6 
 

Termly Mentoring programmes join students up with volunteers from a wide variety of careers/organisations to bolster their engagement in their classroom learning. Students are provided with 

the opportunity to work with a mentor on a variety of subject areas, ranging from soft skill development to support in GCSE options and post-16 pathways. Examples of mentoring 

programmes we provide our students with: Year 10 Access Mentoring (Deloitte) and Year 8 and 9 Mosaic Mentoring (The Prince’s Trust). 

Scholars Programme7 
 

Termly During the Scholars Programme, students take part in university style learning with a PhD tutor and complete university style essays. At the end of the programme students have the 
opportunity to attend a graduation at Cambridge University. 

Social Action Project8 
 

All-Year Round WE Charity is an international charity and educational partner. The charity operates collaborative programmes, both domestically and internationally to educate and empower young people. 
WE Schools is a year-long social action programme that nurtures compassion in students and gives them the tools to create transformative social change. 

Team Challenges9 
 

Termly Challenge programmes are designed to raise aspirations and provide opportunities for students to work in teams, supported by volunteer coaches/mentors, to come up with a range of 
creative and viable business/enterprise ideas to pitch to a panel of judges. Examples of Challenges that the school have been involved in include: The TMT Challenge (Deloitte), Enterprise 
Challenge (The Prince’s Trust), The Schools Challenge (Imperial College London and J.P. Morgan) 

QMUL Pathways Event10 
 

January  SPWT is committed to ensuring that students in Year 9 are given tailored advice and guidance on choosing their Key Stage 4 Pathway in a manner that extends thinking to future careers and 
ambitions. The QMUL Pathways event is designed to provide parents and students with the opportunity to prepare for this important milestone in their careers. 

Getting Ahead Conference11 
 

June  
(Flying Start) 

Delivered by the Tower Hamlets Education Business Partnership, the Getting Ahead Employability Conference involves volunteers helping students in Year 10 to work through various 
activities, covering key skills and employability concepts such as employer expectations, applying for a job, creating CVs and interview skills.  

Work Experience12 Nov – Year 10 (X) 
Feb – Year 12 
Jun – Year 10 (Y) 

As part of St Paul’s Way Trust School’s robust careers programme, and in line with Gatsby Benchmark 6, all students will take part in work experience in both Year 10 and Year 12. Our 
students have previously gained placements at: Morgan Stanley, NHS, Queen Mary University of London and Bank of America. Students are supported in their work experience journey by 
industry experts and corporate volunteers. 

Compass Project (Tony Blair 
Institute)13 

 

September – July 
 

Compass aims to broaden and raise young women’s aspirations, enable them to navigate barriers to higher education, and support their exploration of issues relating to identity and active 
participation in society. Compass delivers group mentoring sessions to support our Year 10 girls to become more self-empowered and resilient, giving them access to experiences they 
might not otherwise have. 

Apprenticeships Workshops14 
 

All-Year Round The Apprenticeship Support and Knowledge for Schools and Colleges programme (ASK), funded by the National Apprenticeship Service and part of the Department for Education, is 
designed to provide schools with support to develop and transform how students think about apprenticeships. At St Paul’s Way Trust School, we run apprenticeship focus groups for Year 
11 students interested in pursuing an apprenticeship and also provide all students with apprenticeship awareness assemblies.  

Mock Interviews15 
 

Ad-Hoc At St Paul’s Way Trust School, we understand the importance of preparing our students for the demands of working life. Many students are invited to interviews when applying to sixth 
form/college/university and the vast majority of students will be invited to a job interview in the future. Therefore, we invite employers and business volunteers into the school to hold one-
to-one or group interviews which resembles a real interview. 

Post-16 Destinations16 
 

All-Year Round In Year 11, students think about and choose where they want to go to next. Post-16 education and further education includes all post-16 learning, including vocational training and work-
based learning for example, apprenticeships. 

1:1 Careers Appointments17 
 

Ad-Hoc All students in Year 11 are entitled to the opportunity to meet with a qualified and professional careers adviser for tailored and impartial information, advice and guidance on Post-16 study 
options and next steps. 

CV Workshops18 
 

Ad-Hoc We work with our partners to provide our students with support on building a CV to match their aspirations, interests and existing skills. Students are given resources and guidance on what 
makes a good CV. 

UCAS 1:1 Support19 
 

Autumn Term All of our Year 13 students have the opportunity to apply to university through UCAS with the one to one support provided by our Higher Education Coordinator. 

Post-18 Destinations20 
 

Ad-Hoc In Year 13, students think about and choose where they want to go to next. Post-18 options includes going to university, completing an apprenticeship, going into a job with training or 
internship. 

Personal Statement 
Guidance21 

 

Ad-Hoc We work with our partners to provide our students with support on writing a personal statement/cover letter to match their aspirations, interests and existing skills. Students are given 
resources and guidance on what makes a good personal statement. 



12 
 

Appendix 4 – CEIAG Staffing Structure 

  

Member of SLT 
with responsibility 

for CEIAG
Oversight and management of 

CEIAG Manager and policy review

Heads of Faculty

Responsible for quality of CEIAG proivision within curriculum areas,
day to day provision of CEIAG within faculty and coordination and
development of CEIAG provision, in partnership with CEIAG
Manager

Year Teams 
Leaders

Responsible for the coordination of
CEIAG activities within the year group

Form Tutors

Responsible for the devlivery of
CEIAG materials within form time and
selecting students for CEIAG events

Higher Education 
Coordinator

Responsible for Sixth Form Admissions, Key Stage 5
Destinations and University Access Schemes in line with the
CEIAG policy and in consultation with CEIAG Manager

Careers Education and 
Guidance Manager

Responsible for implentation and coordination of the CEIAG
provision, development of policy and maintanance and
development of external relationships.
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Appendix 5 – Provider Access Policy 

 

Policy Aim and Ethos 

This policy statement sets out St Paul’s Way Trust School’s arrangements for managing the access of 
providers to pupils at the school for the purpose of giving them information about the provider’s 
education or training offer. This complies with the school’s legal obligations under Section 42B of the 
Education Act 1997. This policy exists as an extension of St Paul’s Way Trust School’s Careers 
Education Information Advice and Guidance (CEIAG) Policy. 

It sets out: 

 Procedures in relation to requests for access 

 The grounds for granting and refusing requests for access 

 Details of premises or facilities to be provided to a person who is given access 

 

Pupil Entitlement  

All pupils in years 7-13 are entitled to:  

• Find out about technical education qualifications and apprenticeships opportunities, as part of a 
careers programme which provides information on the full range of education and training options 
available at each transition point;  

• Hear from a range of local providers about the opportunities they offer, including technical 
education and apprenticeships – through options events, assemblies and group discussions and taster 
events;  

• Understand how to make applications for the full range of academic and technical courses. 
Management of provider access requests 
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Opportunities for Access  

A number of events, integrated into St Paul’s Way Trust School’s careers programme, will offer 
providers an opportunity to come into school to speak to pupils and/or their parents/carers. 

Year Group 
Focus 

Autumn Term Spring Term Summer Term 

 
Year 7  

Introduction to 
Careers 

 

 Assemblies 
 

 Assemblies  Assemblies 
 

 
Year 8 

Exploring 
Careers 

 

 Assemblies   Assemblies  
 

 Science Summer School 
(STEM) 

 Curriculum Enhancement 
Day (Pathways) 

 Assemblies 

 
Year 9 

Pathways and 
Opportunities 

 

 Pathways Focus  
 Assemblies 
 

 Assemblies 
 Parent’s Evening 

 Science Summer School 
(STEM) 

 Curriculum Enhancement 
Day (Pathways) 

 Assemblies 

 
Year 10 

Understanding 
the World of 

Work 

 Work Experience (X 
Band) 

 Assemblies 
 

 Parent’s Evening 
 Assemblies 

 Work Experience (Y Band) 
 Mock Interviews 
 Science Summer School 

(STEM) 
 Curriculum Enhancement 

Day (Pathways) 
 Assemblies 

 
Year 11 
Post-16 

Destinations 
 

 Post-16 Advice and 
Guidance 

 Mock Interviews  
 Assemblies 

 

 Post-16 Advice and 
Guidance 

 Parent’s Evening 
 Assemblies 

 Post-16 Advice and 
Guidance 

 Assemblies 

 
Year 12 

Exploring Post-
18 Options 

 

 Assemblies 
 

 Work Experience 
 Parent’s Evening 
 Assemblies 

 Science Summer School 
(STEM) 

 Curriculum Enhancement 
Day (Pathways) 

 Assemblies 

 
Year 13 

Post-18/Higher 
Education 

 

 Post-18 Advice & 
Guidance  

 Mock Interviews  
 Assemblies 
 

 Post-18 Advice and 
Guidance 

 Mock Interviews 
 Parent’s Evening 
 Assemblies 

 Post-18 Advice and 
Guidance 

 Assemblies 
 

 

A provider wishing to request access should contact:  

Kawtar El Ouaraini, Careers Education and Guidance Manager 

Telephone: 0207 987 1883 ext. 1126 

Email: kawtarelouaraini@spwt.net 

 

 

mailto:kawtarelouaraini@spwt.net
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A brief description of some of our opportunities for access are provided below: 

Event/Programme Calendar Description 

Assemblies 
 

Half-Termly Assembly dates for provider access are overseen and coordinated 
by the SLT member with management responsibilities for the CEIAG 
provision. The coordination of the themes for these assemblies is a 
responsibility of the CEIAG Manager, in collaboration with the 
Higher Education Coordinator. Please see below the assembly 
schedule.* 

Science Summer 
School 

 

July  
(Flying Start) 

Hosted by Professor Brian Cox OBE, Science Summer School offers 
students with an exciting and unique opportunity to explore the 
world of STEAM (Science, Technology, Engineering, Arts, and 
Mathematics) through TED-style talks by leading scientists and 
practical workshops. Students in Years 8, 9, 10, 11 and 13 will 
participate in either Science Summer School or Curriculum 
Enhancement Day. 

Curriculum 
Enhancement Day 
 

July  
(Flying Start) 

A variety of exciting trips are planned for students across the school. 
These trips are designed to get students to reflect on their future 
and, therefore, will visit a university and/or an organisation for an 
introduction to higher education and/or employment. Please note, 
students in Years 8, 9, 10, 11 and 13 will participate in either Science 
Summer School or Curriculum Enhancement Day. 

Work Experience Nov – Year 10 (X) 
Feb – Year 12 
Jun – Year 10 (Y) 

As part of St Paul’s Way Trust School’s robust career programme, 
and in line with Gatsby Benchmark 6, all students will take part in 
work experience in both Year 10 and Year 12. Our students have 
previously gained placements at: Morgan Stanley, NHS, Queen 
Mary University of London and Bank of America. Students are 
supported in their work experience journey by industry experts and 
corporate volunteers. 
 

Mock Interviews 
 

Ad-Hoc At St Paul’s Way Trust School, we understand the importance of 
preparing our students for the demands of working life. Many 
students are invited to interviews when applying to sixth 
form/college/university and the vast majority of students will be 
invited to a job interview in the future. Therefore, we invite 
employers and business volunteers into the school to hold one-to-
one or group interviews resembling a real interview. 

 

*Provider access will be granted for assemblies provided that there is still availability. Assemblies last 
for either 10 minutes (09:00 – 09:10) or 15 minutes (12:50 – 13:05 or 13:35 – 13:50).  

 

The weekly schedule for assemblies, including year groups, is outlined below: 

 

Year Group Day Time 

Year 7 Friday 09:00 – 09:10 

Year 8 Thursday 12:50 – 13:05 

Year 9 Tuesday 09:00 – 09:10 

Year 10 Wednesday 09:00 – 09:10 

Year 11 Monday 09:00 – 09:10 

Year 12 Thursday 09:00 – 09:10 

Year 13 Thursday 09:00 – 09:10 
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The provider access dates for the 2019-20 academic year are outlined below: 

 

Dates for additional access for ad hoc workshops and events are coordinated by the CEIAG Manager, 
in collaboration with year teams and faculties.   

 

Premises and Facilities  

All assemblies take place in St Paul’s Way Trust School’s Willoughby Theatre, which has a seating 
capacity of 240. This room provides access to a projector and a sound system. 

For events or workshops, please discuss room requirements with the CEIAG Manager. All rooms have 
access to a projector and sound system. The capacity of rooms varies from 10 students to 70 students.  

To book an ad hoc event or workshop, please contact the CEIAG Manager at least 8 weeks before the 
proposed date of the event. 

If you are a provider who wishes to leave a copy of your prospectus or other relevant resources please 
discuss with the Careers Manager to make arrangements for a space in the Careers Library, which is 
managed by the Careers Manager and School Library Manager. The Careers Library is available to all 
students at lunch and break times.  

 

 

 

 

 

 

 

  

Week Commencing Theme Years Available 

16/09/2018 Introduction to CEIAG All 

18/11/2018 Higher Education All 

20/01/2019 Apprenticeships All 

02/03/2019 Open All 

04/05/2019 Open Year 7 – Year 10 & Year 12 

15/06/2019 Open Year 7 – Year 10 & Year 12 
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Appendix 6 – Review and Evaluation Guidance 

 

The purpose of the evaluation system is to provide St Paul’s Way Trust School students with 

opportunities that most closely reflect the aims of the CEIAG strategy. Events organized 

should, broadly, be capable of fitting into the “Transform, Inspire, Succeed” programme, as 

outlined in the CEIAG Policy.    

This document, therefore, outlines the assessment and evaluation guidelines following a 

CEIAG event. These guidelines should be followed whether an event has been organised 

directly by the CEIAG Manager, Faculty Champion or another member of staff.  

NB: The CEIAG team must be notified of a trip/event, via email, if it concerns CEIAG, including 

HE engagement. This notification is vital to ensure that CEIAG trackers can be updated t 

1. Immediately following an event, the lead teacher must complete the teacher evaluation 
survey (page 2) 

2. Within a week of the event, 20% of the attending students must complete the student 
survey (page 3). A minimum of 5 students must provide feedback. The survey is a template 
for staff to edit as they see fit but the survey must include a focus on the relation between 
the event and subject curriculum or the students’ wider understanding of careers. 

3. Once the surveys have been completed, they must be sent to the CEIAG manager for 
review. This review will assess the events impact, with the event then being RAGed.  

 Red = Event showed little impact/usefulness and will not be run again 

 Amber = Event showed impact/usefulness but could be edited to have 
a much better impact on students 

 Green = Event can run again as is 
4. In the termly CEIAG review (Dates TBC) the classifications for events will be shared with 

relevant Heads of Faculty: 

 In the case of a red event, the motivation behind the event will be 
discussed and this will be the brief for finding a more suitable event in 
future 

 In the case of an amber event, improvements will be discussed which 
will (in turn) be discussed with the provider. If change cannot be 
accommodated by the relevant organization, a new provider will be 
sought for a similar event. 

 In the case of a green event, the event will be confirmed for the following 
academic year. 

5. Targets for faculties or relating to the general careers programme will be established 
following CEIAG reviews.  
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Appendix 7 – Feedback Forms for Students, SPWT Staff and Employers/Activity 

Providers 

 

 

Students: 
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St Paul’s Way Trust School Staff: 
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Employers/External Providers: 

  



21 
 

Appendix 8 – Gatsby Benchmarks 

 

 

 

 

Benchmark Description 

1. A stable careers 

programme 

Every school and college should have an embedded programme of 

career education and guidance that is known and understood by 

pupils, parents, teachers and employers. 

2. Learning from career 

and labour market 

information 

Every pupil, and their parents, should have access to good-quality 

information about future study options and labour market 

opportunities. They will need the support of an informed adviser to 

make best use of available information. 

3. Addressing the needs 

of each pupil 

Pupils have different career guidance needs at different stages. 

Opportunities for advice and support need to be tailored to the needs 

of each pupil. A school’s careers programme should embed equality 

and diversity considerations throughout. 

4. Linking curriculum 

learning to careers 

All teachers should link curriculum learning with careers up to and 

including the age of 14.  

5. Encounters with 

employers and 

employees 

Every pupil should have multiple opportunities to learn from employers 

about work, employment and the skills that are valued in the 

workplace. Each student must have this opportunity at least once per 

academic year.  

6. Experiences of 

workplaces 

Every pupil will have first-hand experiences of the workplace through 

work visits, work shadowing and/or work experience to help their 

exploration of career opportunities, and expand their networks. 

Students should complete one work experience placement in Year 10 

and another in Year 12. 

7. Encounters with 

further and higher 

education 

All pupils should understand the full range of learning opportunities 

that are available to them, including academic and vocational routes 

and learning in schools, colleges and/or universities. Each student 

must have this opportunity at least once per academic year. 

8. Personal guidance Every pupil should have opportunities for guidance interviews with a 

careers adviser, provided they are trained to an appropriate level. 

Every student should have at least one such interview by the age of 

16, and the opportunity for a further interview by the age of 18. 
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………………………………………………………… continuation of St Paul’s Way Trust School Careers Education, 

Information, Advice and Guidance (CEIAG) Policy  

 

Approval Signature  

Signature of (enter position e.g. Chair)     _______________________________  

Print Name                                                     _______________________________  

Date                                                                 _______________________________ 


